Case Study: Service Based
Business Sample File

Customer Profile

e  $66k Revenue e  $7k in Inventory
e  $15k Net Income e $106k in Cash ePhiphony Incorporated
e 9inventory items e 3120k in Net Worth Reveal your hidden wealth.
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Benefits of Phitch OC 9.0

e  $14k in wealth revealed e  Opportunity to seize demand variability

o  Roughly 78% of items in surplus

o  Roughly 22% of items in shortage

Name Phitch Phitch Phitch Demand Supply Change In
Reorder Order Safety Variability Variability Economic
Point Qty -- | Stock -- (%) (%) Profit ($)
(Units) EPQ EPSS
(Units) (Units)
Sprinkler Hds 217 138 0 100% 0%| $ 9,751.02
“ Lighting 0.77 54 0 100% 0%| $ 3,381.29
Pump 0.19 14 0 100% 0%| $ 758.54
Sprkl pipes 455 921 15.54 100% 0%| $ 292.64
Soil 1.69 $ 206.78
Other Items $ -
Total $ 14,395.44

For more information call 877-TRU-SOUND or visit www.phitch.com
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