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Top Supply Chain Objectives for
most businesses

2 To Improve
customer service.

¢2RI&8Qa O2YLISUAUADS
demands more performance than ever.
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Historical Approach To These
Objectives

D process:

1 = 1. Lowering cost
A Economic Order Quantity (EOQ)
A Developed in 1913.
2. Improving customer service
A Safety stock at EOQ

To make matters worse: many packages
arbitrary settingsc includingQuickbooks
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Recommended Approach To These
Objectives

A Investment based inventory managemen
A Simultaneously solves:

A How much to order

A How much inventory to keep
A Additional Considerations:

A Works with existing ERP

A Simplified order management

Companies using economic profit have outperformed the
competition by49%*

* J.M. Stern, The EVA Challenge: Implementing Watided Change in an Organization, Wiley (2003). .
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Stimulate Business Growth

1. Reveal available economic profit
A Investin continued growth

Improve customer service
A Afford additional improvement

Understand and do business globally
Understand, select, and qualify supplie

Said to be the most innovative inventory management
advancement in 95 years !
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